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Abstract: This study examines conflict management strategies employed in Nigerian tertiary
institutions and their impact on organizational productivity. Utilizing a position paper
methodology, the research critically analyzes secondary data from scholarly articles, institutional
reports, and policy documents to explore the relationship between conflict management practices
and institutional performance. The study highlights five primary strategies competing,
collaborating, compromising, avoiding, and accommodating and evaluates their effectiveness in
addressing disputes while promoting academic excellence, administrative efficiency, research
output, and institutional cohesion. Findings indicate that collaborative and compromising
strategies significantly enhance organizational productivity by fostering teamwork, innovation,
equitable resource distribution, and a positive organizational culture. Conversely, avoidance,
excessive competition, and unbalanced accommodation can undermine productivity by
escalating disputes, causing inefficiencies, and reducing staff and student morale. The study
concludes that effective conflict management is a strategic tool essential for sustaining
productivity in Nigerian tertiary institutions. Recommendations include the institutionalization
of conflict resolution policies, training for staff and leadership, promotion of participatory
decision-making, early detection of conflicts, and the use of alternative dispute resolution
mechanisms. Implementing these measures can transform potential organizational conflicts into
opportunities for growth, improved performance, and social cohesion, ultimately contributing to
the long-term development and competitiveness of Nigerian tertiary institutions.
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Conflict is an inevitable aspect of human interaction and organizational life. In tertiary
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institutions in Nigeria, conflicts can arise from multiple sources, including differences in
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catalyst for innovation, improved decision-making, and strengthened relationships

Copyright: © 2025 by the within the organization. Conversely, poorly managed conflict can disrupt institutional

authors. Submitted for open

access publication under the operations, reduce employee morale, diminish productivity, and hinder the achievement
terms and conditions of the of organizational objectives [1].

Creative Commons Attribution . . . . . . . . . . ys
(C BY) license The management of conflicts in Nigerian tertiary institutions is particularly critical
(https://creativecommons.org/l given the complex socio-cultural, economic, and administrative environment of these
icenses/by/4.0/)

institutions. With a diverse population of staff and students, coupled with varying
expectations and limited resources, the potential for disagreements and tension is
significant. Effective conflict management strategies, such as collaboration, negotiation,
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mediation, and compromise, are therefore essential to minimize disruptions and enhance
organizational productivity. By applying these strategies, institutions can maintain a
conducive learning and working environment, foster teamwork, and ensure the timely
achievement of educational and administrative goals.

Despite the importance of conflict management, many Nigerian tertiary institutions
face challenges such as the lack of formal conflict resolution policies, inadequate training
for management and staff, and cultural attitudes that discourage open dialogue. These
challenges highlight the need for a systematic understanding of how conflict management
strategies influence organizational productivity. Understanding the nexus between
conflict resolution and productivity can guide institutional leaders, policymakers, and
stakeholders in adopting effective approaches to minimize conflict-related disruptions
while promoting organizational efficiency and sustainability [2].

This study therefore examines the relationship between conflict management
strategies and organizational productivity in Nigerian tertiary institutions. The research
seeks to provide insights into the types of conflict management strategies most effective
in the Nigerian context and their impact on institutional performance, staff satisfaction,
and operational efficiency.

Conceptual Terms
Concept of Tertiary Institutions

Tertiary education is an organized educational system that is consciously designed
for manpower production, in-service training and national development. Tertiary
education is an education that advances teaching, research and community services for
national development. Tertiary education is an education industry that is meant for the
production of manpower and national development via implementation of teaching,
research and provision of community services [3], [4]. Tertiary institutions is the
educational institutions that provide education beyond the secondary level hence they are
also known as post-secondary institutions. These institutions offer a wide range of
academic, vocational, and professional programs that lead to certificates, diplomas and
degrees [5]. The Universities, Polytechnics, Colleges of Education, School of Health,
Technological and Technical Institutes, Vocational Schools are the various tertiary
institutions in Nigeria [6].

The objectives of tertiary education includes; to provide higher education
opportunities via effective teaching, researching and provision community services; to
develop produce students with specialized knowledge and skills for solving personal
problem and national problem; to prepare student for national workforce and to
contribute to societal and community development; to provide academic program of
various disciplines; to provide quality instruction in field of studies and to conduct
researches to generate new knowledge for national development and to solve complex
problems [3]. Tertiary Education is the education given after Post Basic Education in
institutions such as Universities and Inter-University Centres such as the Nigeria French
Language Village, Nigeria Arabic Language Village, National Institute of Nigerian
Languages, institutions such as Innovation Enterprise Institutions (IEIs), and Colleges of
Education, Monotechnics, Polytechnics and other specialized institutions such as Colleges
of Agriculture, Schools of Health and Technology and National Teachers' Institutes (NTI)
[7].

Also, the goals of Tertiary Education according to FRN (2014) shall be to: (a)
contribute to national development through high level relevant manpower training. (b)
provide accessible and affordable quality learning opportunities in formal and informal
education in response to the needs and interests of all Nigerians; (c) provide high quality
career counseling and lifelong learning programmes that prepare students with the
knowledge and skills for self-reliance and the world of work; (d) reduce skill shortages
through the production of skilled manpower relevant to the needs of the labour market
(e) promote and encourage scholarship, entrepreneurship and community service; (f)
forge and cement national unity; and (g) promote national and international
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understanding and interaction. Tertiary institutions in Nigeria also serve as centers for
social interaction and leadership development. They expose students to diverse cultures,
ideas, and perspectives, which encourages critical thinking, problem-solving, and ethical
reasoning. Moreover, these institutions contribute to national development by promoting
knowledge creation, advancing technology, and supporting entrepreneurship. However,
the effectiveness of tertiary institutions is often influenced by factors such as funding,
quality of teaching staff, infrastructure, curriculum relevance, and governance practices
[8].
Concept of Organizational Productivity

Organizational productivity refers to the efficiency and effectiveness with which an
organization utilizes its resources including human, financial, and materialto achieve its
goals and objectives. In a tertiary institution, organizational productivity encompasses not
only the academic output of students and staff but also administrative efficiency, research
output, service delivery, and institutional performance in achieving educational
mandates. High organizational productivity in tertiary institutions can be observed
through indicators such as graduation rates, research publications, student satisfaction,
staff performance, quality of administrative services, and overall institutional rankings.
Productivity is a measure of how well the institution translates inputs (such as funding,
teaching resources, and staff efforts) into outputs (skilled graduates, innovative research,
and societal impact [9].
Concept of Conflict Management Strategies

Conflict management strategies refer to the approaches and techniques used to
identify, address, and resolve disputes within an organization. Conflicts may arise from
differences in opinions, interests, goals, values, or resource allocation among staff,
students, or administrators. In tertiary institutions, conflicts may involve academic
disputes, administrative challenges, interpersonal disagreements, or policy-related
tensions [10], [11].

Common conflict management strategies, as identified by the Thomas-Kilmann
Conflict Mode Instrument, include:

1. Competing: A strategy where individuals assert their position to achieve desired
outcomes, often at the expense of others. This approach is appropriate in urgent
situations or when critical decisions must be enforced but can damage
relationships if overused.

2. Collaborating: A cooperative and assertive approach that seeks win-win
solutions. Collaboration involves mutual problem-solving and encourages open
communication, resulting in stronger relationships and sustainable solutions.

3. Compromising: Involves finding a middle ground where each party gives up
some demands to reach an agreement. Compromising is useful when time is
limited or when both parties have equally important interests.

4. Avoiding: A strategy of withdrawing from or ignoring the conflict. Avoidance
may be useful for minor disagreements or when tensions need to cool down but
can allow problems to escalate if not addressed eventually.

5. Accommodating: Involves yielding to others’” demands to preserve harmony.
While it can maintain relationships, excessive accommodation may lead to
resentment or unaddressed issues.

Theoretical Framework

The study is anchored on the Thomas-Kilmann Conflict Mode Instrument (TKI)
Theory of conflict management. Developed by Kenneth W. Thomas and Ralph H.
Kilmann, this theory identifies five primary conflict-handling styles [10], [12]:

1. Competing — Assertive and uncooperative; pursuing one’s own concerns at the
expense of others.

2. Collaborating— Both assertive and cooperative; seeking win-win solutions
through mutual problem-solving.
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3. Compromising — Intermediate in assertiveness and cooperation; finding a middle
ground.

4. Avoiding- Unassertive and uncooperative; ignoring or withdrawing from
conflict.

5. Accommodating — Unassertive but cooperative; yielding to others’ concerns while
neglecting one’s own.

Application of TKI to Nigerian Tertiary Institutions:

1. Staff and administrators can adopt collaborating strategies to resolve disputes
over academic policies, resource allocation, or departmental priorities, fostering
consensus and collective commitment.

2. Competing or avoiding styles, if improperly applied, may escalate tensions,
disrupt teaching and research, and negatively affect organizational productivity.

3. Understanding these conflict-handling styles allows institutional leaders to
implement training programs, develop appropriate conflict resolution protocols,
and align resolution strategies with the organization’s objectives, thereby
enhancing overall productivity and employee satisfaction.

2. Materials and Methods

This study adopts a position paper methodology, emphasizing critical analysis and
reasoned argumentation based on existing literature, policy documents, institutional
reports, and empirical studies. A position paper is appropriate for this study because it
allows for a systematic examination of conflict management strategies and their impact
on organizational productivity without primary data collection, relying instead on
secondary sources to develop a well-informed stance [13].

Comprehensive Literature Review:

An extensive review of academic journals, books, and articles focusing on conflict
management, organizational behavior, and productivity in tertiary institutions, with
particular attention to studies in Nigeria and similar developing countries.

a) Examination of case studies documenting conflict incidents, resolution strategies,
and their effects on institutional performance.

Policy and Document Analysis:

Analysis of internal institutional policies, staff handbooks, and government
regulations related to conflict resolution and human resource management in tertiary
institutions.

a) Assessment of how these policies influence the adoption of conflict management
strategies and their alignment with productivity goals [14].

Critical Evaluation:

Synthesizing qualitative and quantitative evidence to evaluate the effectiveness of
different conflict management strategies, identify patterns, and determine the relationship
between conflict resolution approaches and organizational outcomes. Highlighting
successful models and challenges in the Nigerian context.

Position Formulation:

Drawing reasoned conclusions based on the evidence reviewed, including
recommendations for policy reforms, leadership interventions, and practical strategies for
managing conflicts effectively in Nigerian tertiary institutions.

This methodology ensures a comprehensive understanding of how conflict
management strategies influence organizational productivity and provides actionable
insights for administrators, policymakers, and academic leaders in Nigeria [15].

3. Results and Discussion
Result and Discussion on Conflict Management Strategies and Their Impact on
Organizational Productivity in Nigerian Tertiary Institutions

Conlflict management strategies are deliberate approaches used to address disputes
and disagreements in a way that minimizes negative outcomes and promotes
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organizational effectiveness. According to the Thomas-Kilmann Conflict Mode
Instrument (TKI), there are five primary conflict management styles:
Competing Strategy:

This is an assertive and uncooperative approach where individuals pursue their own
goals at the expense of others. In Nigerian tertiary institutions, this strategy may be used
by administrators to enforce policies or deadlines, or by staff members during resource
allocation disputes. While it can result in quick decision-making, overuse may lead to
hostility, reduced collaboration, and staff disengagement, ultimately undermining
productivity.

Collaborating Strategy:

Collaboration is both assertive and cooperative, seeking win-win solutions through
mutual problem-solving. This strategy is particularly effective in resolving disputes
related to curriculum design, research collaboration, or joint administrative initiatives.
When applied in Nigerian tertiary institutions, collaborating strategies foster trust,
improve communication, and ensure that all stakeholders’ interests are considered, which
enhances institutional efficiency and academic outcomes.

Compromising Strategy

Compromising involves a moderate level of assertiveness and cooperation, with
parties finding a middle ground. In situations where time is limited or parties have equal
power, compromise allows for expedient resolution of conflicts such as scheduling issues,
minor policy disagreements, or allocation of limited teaching resources. While it ensures
continuity of operations, excessive reliance on compromise may leave some issues
partially unresolved, potentially affecting long-term productivity.

Avoiding Strategy

Avoidance is an unassertive and uncooperative approach where conflicts are ignored
or postponed. In Nigerian tertiary institutions, avoidance may be applied to minor
disputes or situations where confrontation may escalate tensions. However, prolonged
avoidance can allow conflicts to fester, resulting in resentment, decreased motivation, and
inefficiencies in both academic and administrative functions.

Accommodating Strategy

Accommodation is unassertive but cooperative, involving yielding to others’
demands. This strategy can preserve relationships and maintain institutional harmony,
particularly in hierarchical structures where junior staff yield to senior staff or
administrative directives. While it maintains peace, overuse may cause dissatisfaction and
reduce initiative, negatively impacting organizational productivity.

Impact of Conflict Management Strategies on Organizational Productivity

The relationship between conflict management strategies and organizational
productivity is multifaceted. In Nigerian tertiary institutions, productivity is measured
through academic performance, research output, administrative efficiency, student
satisfaction, and staff engagement. The impact of conflict management strategies can be
analyzed as follows:

Enhancing Collaboration and Teamwork:

Effective conflict management, particularly through collaboration and compromise,
promotes teamwork among academic staff, administrative personnel, and students.
Teams that resolve conflicts constructively demonstrate higher morale, better
communication, and coordinated efforts, which translate into improved teaching quality,
research initiatives, and service delivery.

Improving Decision-Making and Innovation:

Managed conflict encourages open dialogue and critical thinking. When staff
members and administrators engage in constructive discussions to resolve disputes,
innovative solutions to institutional challenges emerge. For example, resolving resource
allocation conflicts collaboratively may result in creative scheduling or funding solutions
that optimize institutional productivity [16], [17].

Reducing Disruptions and Enhancing Efficiency:

Poorly managed conflict, such as through avoidance or excessive competition, often
leads to work interruptions, strikes, absenteeism, and delayed decision-making.
Conversely, strategies that promote timely resolution of disagreements ensure that
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academic and administrative processes proceed without disruption, maintaining
operational efficiency and institutional stability [18], [19].
Promoting Staff and Student Satisfaction:

Conflict management directly affects the satisfaction and motivation of both staff and
students. Collaborative and fair approaches foster a sense of inclusion, respect, and
organizational justice. Satisfied staff members are more productive, committed, and
willing to contribute to institutional goals, while students benefit from a supportive
learning environment that encourages engagement and academic achievement [20], [21].
Mitigating Resource Mismanagement:

Conflicts over limited resources such as funding, laboratory equipment, or lecture
space are common in Nigerian tertiary institutions. Effective conflict management
strategies ensure equitable allocation of resources, preventing wastage, duplication, or
inefficiencies, which in turn enhances institutional productivity [22].

Strengthening Organizational Culture and Cohesion:

Institutions that adopt structured conflict management policies and train staff in
effective strategies create a positive organizational culture. Respectful handling of
disputes reinforces trust, accountability, and cooperation, essential elements for achieving
organizational objectives. Cohesive institutions experience smoother operations, higher
retention rates of staff, and improved student performance, all contributing to overall
productivity [23], [24].

4. Conclusion

Conflict is an unavoidable aspect of organizational life, and Nigerian tertiary
institutions, given their diverse population, complex administrative structures, and
limited resources, are particularly susceptible to disputes. This study has demonstrated
that the manner in which conflicts are managed significantly influences organizational
productivity, affecting academic performance, administrative efficiency, research output,
staff satisfaction, and overall institutional effectiveness.

The analysis highlights that conflict, when managed constructively through strategies
such as collaboration, compromise, and structured negotiation, can serve as a catalyst for
innovation, teamwork, and improved decision-making. These strategies not only resolve
disputes but also foster an environment of trust, mutual respect, and inclusivity, which
are essential for enhancing productivity and achieving institutional objectives.
Conversely, poorly managed conflict through avoidance, excessive competition, or
unchecked accommodation can disrupt operations, reduce motivation, generate
inefficiencies, and impede the attainment of both academic and administrative goals.

Furthermore, the study underscores that effective conflict management is closely
linked to human resource practices, organizational culture, and leadership approaches.
Institutions that provide training in conflict resolution, establish clear policies, and
promote open communication are better positioned to convert potential conflicts into
opportunities for growth and organizational development. In the Nigerian context, where
tertiary institutions face persistent challenges such as resource constraints, strikes, and
bureaucratic bottlenecks, structured conflict management emerges as a critical tool for
sustaining productivity and institutional performance.

Based on the findings of this study, the following recommendations are proposed to
improve conflict management and enhance organizational productivity in Nigerian
tertiary institutions:

1. Institutions should develop and institutionalize clear conflict resolution

frameworks that outline procedures, responsibilities, and escalation mechanisms.
This ensures consistency and fairness in handling disputes across all levels of the
organization.

2. Academic and administrative personnel, particularly leaders, should receive
continuous professional development in conflict resolution, negotiation, and
communication skills. Training equips staff with the tools to handle disputes
constructively and fosters a culture of collaboration.
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3. Nigerian tertiary institutions should encourage open dialogue, participatory
decision-making, and teamwork. Fostering a culture of inclusivity reduces the
likelihood of destructive conflicts and strengthens relationships among staff and
students.

4. Institutions should establish monitoring systems to identify emerging disputes
promptly. Early intervention prevents conflicts from escalating, minimizes
disruption, and maintains institutional productivity.

5. Leaders and staff should be assessed based on their ability to manage conflicts
effectively. Rewarding constructive conflict resolution incentivizes positive
behavior and reinforces a culture of accountability.

6. Where conflicts arise, third-party mediation or alternative dispute resolution
mechanisms should be applied to facilitate impartial, objective, and efficient
resolution, reducing the reliance on adversarial approaches.

7. Many conflicts in Nigerian tertiary institutions arise from competition over scarce
resources. Transparent and fair allocation policies, along with clear
communication, can minimize disputes and promote organizational cohesion.

8. Students should be involved in forums and committees that address academic
and social disputes, enhancing ownership, accountability, and understanding of
institutional governance.

9. Digital platforms can facilitate communication, grievance reporting, and tracking
of conflict resolution processes. This improves transparency, efficiency, and
accessibility for all stakeholders.

10. Institutions should evaluate the impact of conflict management strategies on
organizational productivity through surveys, audits, and performance indicators.
Lessons learned can inform policy adjustments and continuous improvement.
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